FFL Summer Meeting
Agenda & Minutes
7/11/11 - Revised
Meeting Location:

Legacy HS

1550 E. Crowne Point Blvd

Ocoee, FL

Members In Attendance:

Carol Cecil – G. Holmes Braddock
Steve Schappaugh – University School
Bradley Hicks – Marjory Stoneman Douglas
Beth Eskin – Timber Creek HS

Maureen Mannion – Legacy HS
Dean Rhoads – Trinity Prep
Dr. Terri St. John - Sarasota
Paul Gaba – Wellington HS
Bob Dolan – DaVinci Charter

Randall Martinez  - Lake Mary Prep

Meeting Called To Order – 9:05 AM
Treasurer’s Report – Maureen Mannion filed the Treasurer’s report for the 2010 – 2011 year. Our final balance is $9655.36.  This figure will change slightly because of expenses from the Summer Meeting. Paul Gaba asked about the reimbursement to Buchholz – which Maureen clarified was for the Region 2 Tournament because checks were made payable to FFL instead of Buchholz.  Steve Schappaugh asked about the office supplies.  This was clarified to identify thatThis included the printing of the IE Ballots.  It was discussed that that we should look to generate more income by selling ads in the program to off-set costs.
The Treasurer’s Report was unanimously accepted at 9:15 AM

Fall Meeting – Saturday – August 13, 2011

Fall Meeting Location – Region 2 

Agenda Items
1. Expand regionals entries to 6 per event - U School

Steve feels that we allowed 6 entries previously and would like to have more entries.  Dean felt that it makes for a more competitive tournament.  Brad felt that by allowing more entries it permits more students to compete.  Terri and Beth echoed the same idea.
2. Expand novice states entries to 6 per event -  U School
Steve feels that we allowed 6 entries previously and would like to have more entries.  Dean felt that it makes for a more competitive tournament.  Brad felt that by allowing more entries it permits more students to compete.  Terri and Beth echoed the same idea.  

3. I would like to recommend that our state tournaments all move to Saturday – Sunday – Sarasota
Terri said that when people are travelling it is better to not have to miss school on Friday. Running longer on Saturday is ideal so that Sunday we can finish early and people can get on the road to go home.  Steve said that this will help solve the policy problem.  Carol and Steve brought up the idea of E Registration. 
4. 5 rounds of debate at Varsity States and break winning records (or partial if not enough winning records) - U School
Steve said that he likes 6 rounds, but would like to break winning records.  Carol suggested changing the verbiage to take into consideration of Single v. Double Flighting.

5. Establish that 3 rounds of policy must be completed on Friday - U School
Steve feels that we need to get 3 rounds in if we are competing on Friday.  Terri clarified that this is only if we stick w/ a Friday / Saturday Tournament.

6. Allow students to change pieces for interp between regionals and states - U School

Steve stated that it is the student who qualifies, not the piece. 
7. Allow for each school to get 1 free entry to Varsity States (in addition to anything they may or may not qualify) - U School
Steve felt that all schools should have 1 entry to the State Tournament.  Carol feels that this is a bad idea because it can create problems where the event pools can become flooded w/ numbers.  Paul suggested that we consider upping the number of entries per Region.  Dean said that by keeping the event pool at 36 per event we can allow a school in any Region to play Tournament Host.  
8. Congress should eliminate all student preferential voting - U School
Steve said that it is self explanatory.
9. PF should not flip for sides - U School
Steve said that students should debate both sides of the resolution.  It would cut down on confusion by community judges and that it will also make tab more efficient. Beth stated that the coin toss is a crucial element of PFD.  It involves strategy.  Bob suggested that for the first 2 rounds of the tournament teams should have to debate pro one round and con another round.  Brad brought up side bias in regards to the resolutions.  
10. I'd like the league to offer a "Administrator of the Year Award" to honor administrators who support forensics in Florida. – Timber Creek
Beth stated that because of the economic climate today it is important for debate coaches to have administrative support.  Beth stated that we could have an electronic application and that this would not really be cost prohibitive.  Paul suggested that we change it to administrator of the year to be more inclusive.  Steve said this is one of the best things that we can do for our activity.  Steve also suggested that we have Regional Administrator of the year awards.  Everyone agreed that this was a marvelous idea.
11. Split State Tournaments between regions – Legacy
Maureen stated that when it is possible, the distribution of the State Tournaments should be equitable.  Steve suggested that the Board of Directors should possibly make the decision in regards to hosting. 
12. Establish a protocol for extemp source checks throughout the tournament – Douglas

Brad is concerned because it has been brought to his attention by competitors that other competitors are creating fictional sources.  This was discussed by all present who feel that something needs to be done to prevent students from inventing fake sources/evidence for their speeches. 
13. Eliminate the FFL pins for qualifying to states – Braddock

Carol feels that the pins that students receive at the State Tournament should be eliminated.  

14. Additional items from those at the meeting below:
15. E Registration / Fees – re-evaluate the fines for drops at registration and judge changes – Braddock
Carol and Steve both feel that if we switch to a Satruday/Sunday tournament style then we should implement some type of E Registration system so that coaches do not have to come to registration on Friday evening.  This will possibly save a travel day for teams and help to reduce the travel costs.  Coaches could be sent codes in a PDF and call in on Friday evening between a set time to report changes or drops.  However, if we move to this system especially if strikes are being offered in debate events, penalties/fines need to be imposed for making a change after codes and strikes have been sent out.  On Saturday morning a coach would simply pay their monies and collect their programs/meal tickets. The group as a whole agreed that E Registration seems like a good idea and would cut down on travel costs which is always a plus.
16. Hosting Guidelines – Revamp – Douglas

Brad feels that the Hosting Guidelines should be revamped.  Consideration needs to be paid to tournament meals and hospitality in the judge lounge.  He suggested that the Board should approve the meal choices.  He felt that sometimes the portions provided to the kids were very small especially after they’ve been competing all day.  Beth stated that sometimes it is difficult to provide meals based on what is allocated for meals from the FFL.  Maureen advised that we had just recently increased fees to up the amount of money allocated for meals.  Carol advised that when she hosted Novice State that it had been difficult for her to put together meals on the money that was allocated as well.  Brad stated that the goal of hosting is to do just that and schools should not be looking to make money off of meals.  
General Meeting adjourned at 12:08 PM

Board of Directors Meeting Called To Order – 12:10 PM

We have a quorum 7 out of 11 Officers Are Present

1. Steve moved to have the Varsity State Tournament held on Saturday and Sunday.
The motioned was seconded by Paul Gaba.  A vote was taken and passed unanimously.

Meeting was adjourned at 12: 11 PM

Respectfully Submitted

Carol Cecil, FFL President

